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Superintendent of Schools: Mr. Tomás Hanna 

 
September 24, 2021 
 
Re: Transportation Update 
 
Dear Parents/Guardians, 
 
I’m writing to provide an update on bus transportation, which we know is still running with significant delays. 
While we have seem some improvements, I want to assure you that we are continuing to address bussing 
concerns on a daily basis, and are regularly meeting with Krapf Bus leadership and managers to do all we can to 
work together to find solutions to these challenges. 
 
As you know, a nationwide bus driver shortage has significantly impacted school districts across Chester 
County, Pennsylvania, and our country. Last year, in response to recommendations in a state audit, we 
consolidated some bus runs and began to use transfer points in an effort to save costs. This, too, has added to 
some of the complexities and delays with our transportation. 
 
I want to share some of the steps we’re taking to address the issue: 

• Krapf Bus is working with us on bus routing, and is recommending a series of changes we believe will 
lead to improvements. 

• We are reviewing current routes and making adjustments as needed. 
• We are assigning additional staff to monitor transfer points and help students transition more quickly to 

the next bus. 
• As a result of uncovered bus routes, some drivers are making double runs and this has contributed to 

the lateness of buses. We are working to ensure parents are notified when buses are running 
significantly late. 

• We are working to ensure that our routing and communications systems are aligned with each other so 
that proper notification will occur. 

• In an effort to inform those attempting to seek solutions in addressing the transportation challenges at a 
State and national level, CASD has completed a survey for PA Association of Intermediate Units and the 
PA Association of School Administrators. State advocacy groups are exploring solutions with PDE and 
the Governor’s Office, along with their respective national affiliates who are simultaneously working 
with the US Department of Transportation to address the shortages. 

• Krapf Bus is offering incentives for people who sign on as drivers. They do provide extensive safety 
training, so even when someone is hired it may be weeks before they are eligible to drive. We do very 
much value the focus on safety. 
 

We are very appreciative of your understanding as we work through these challenges. We will continue to keep 
you updated. 
 
Sincerely, 
Tomás Hanna, Superintendent 
 


